
Town of Camden 
Select Board Meeting 

December 2, 2014 – 6:30 PM 
Washington Street Conference Room 

Select Board meetings are broadcast live on Time Warner Channel 22 
Select Board meetings are web streamed at www.townhallstreams.com/locations/camden-me 

 
1. Call to Order  

 
2. Communications, Presentations, and Recognitions 

 
a) Request by Patrick Cazemajou to use public property (Snow Bowl) to locate a food 

truck 
  

b) Ragged Mountain Redevelopment Update  
 

3. Citizen Comments (for items not on the agenda) 
 This time is set aside for members of the public to comment on any town-related issue that is 

not on the agenda. We ask that people keep comments within 3 minutes 
 
4. Approval of Select Board Minutes of November 18, 2014 
 
5. Select Board Member Reports 
 
6. Town Manager Report 
 
7. New Business 
 
A.   Consideration of a request to approve a septic tank replacement variance and holding tank 

agreement for property located at 273 Beaucaire Ave. 
 
B.   Set the date for a special Town Meeting to approve a $550,000 bond issue for a Capital 

Improvement Project consisting of upgrades to the sewer treatment plant, Sea Street 
pump station and Mt. Battie pump station. 

 
C. Public Hearings:    Consideration of the following liquor license renewals: 

1) North Winds Inc., d/b/a The Waterfront Restaurant at 48 Bay View Street for a Class I 
Restaurant Malt, Spirituous, and Vinous Liquor License 

2) Stuart Smith d/b/a Lord Camden Inn at 24 Main Street for a Class III Vinous Liquor 
License   

3) Brian Hill d/b/a Francine Bistro at 55 Chestnut Street for a Class I Restaurant Malt, 
Spirituous, and Vinous Liquor License 

 
D. Consideration of renewal victualer and lodging licenses for the following: 

1) Francine Bistro at 55 Chestnut Street for a victualer 
2) French & Brawn, d/b/a Mikes Catering at the Camden Snow Bowl for a victualer 
3) Ellis & Zachary Cohn, d/b/a The Inn at Camden Place at 14 Tannery Lane for a lodging 

license 
 

http://www.townhallstreams.com/locations/camden-me


E.   Consideration of extending the Town Manager’s Employment Contract for 3 years 
 
F. Nomination of a member to serve on the Municipal Review Committee (MRC) Board of 

Directors 
 
Adjourn 
 
Workshop immediately following the Select Board Meeting:  
 
Topics:    

• Discussion of the Town Manager’s performance evaluation   
• Annual Goals 

 
 
 
Upcoming meetings and workshops: 
 

• December  8:  Workshop at 6:30 p.m. 
• December 16:   Select Board Meeting at 6:30 p.m. 
• January 6:     Select Board Meeting at 6:30 p.m. 

 
 
 





  

Town of Camden 

Minutes of the Select Board Meeting 
November 18, 2014 

6:30pm 
 
 

PRESENT:    Chairperson Martin Cates, John French, Jr., James Heard, Leonard Lookner, Don 
White, and Town Manager Finnigan. Also present were members of the press and public. 
  
Call to Order 
 
The meeting was called to order at 6:30pm. 
 
John French made a motion to adjourn as Select Board and convene as Wastewater 
Commissioners. Don White seconded the motion. It was unanimously approved. 
 
1. Convene as Wastewater Commissioners 
 
A. Appointment of David Bolstridge as Wastewater Treatment Superintendent 
 
Pat Finnigan recommended to the Board that David Bolstridge be appointed Wastewater 
Superintendent for the Town of Camden. She told the group that David had been the 
Assistant Director of Rockland Wastewater Department for the past seven years and that 
the interview team had voted unanimously to recommend him to the Board. 
 
David Bolstridge spoke to the Board about his background and plans for the job. 
 
Don White made a motion to appoint David Bolstridge as the Camden Wastewater Facility 
Superintendent.  James Heard seconded the motion. It was unanimously approved. 
 
The Town Manager thanked Ross Parker and Steve Beveridge who served on the interview 
team for the search. 
 
B. Approval of the Certificate of Commitment of Sewer User Fees for the period from 
July 11, 2014 to October 11, 2014 in the amount of $242,547.30 
 
John French made a motion to approve the Certificate of Commitment of Sewer User Fees for 
the period from July 11, 2014 to October 11, 2014 in the amount of $242,547.30. Don White 
seconded the motion. It was unanimously approved. 
 
Adjourn 
 
Don White made a motion to adjourn as Wastewater Commissioners and reconvene as Select 
Board.  John French seconded the motion. It was unanimously approved. 

 
 



Convene as Select Board 
 
2. Communications, Presentations, and Recognitions 
 
a) Select Board Report:  Tannery Site Advisory Vote 
 
Martin Cates read a statement on behalf of the Select Board regarding the November 4th 
advisory vote on the Tannery site. He thanked all those who had been involved in the 
process as well as those who came out to vote. Cates spoke about the importance of citizen 
involvement and said that next steps would begin in mid-January. He described how a 
dialogue process would take place during which the guiding principles would be reviewed. 
Cates said that anyone who would like to be involved is welcome, and that in becoming 
involved, residents could help define what type of development the community wants to see 
at the site. 
 
Tom Resek of Camden read a statement on behalf of the Megunticook River Friends, 
indicating that the group would like to work with the Select Board on options for the 
Tannery site. 
 
Other Camden residents who spoke on the topic of the Tannery were Wyatt McConnell, 
Steve Gold, Eleanor Mason-Peters, Nina Holland, and Geoff Scott. 
 
Don White reiterated that at the January meeting they will be looking for all input and that 
the process can bring community members together to share ideas. He said that the Select 
Board will stay in charge of this process and will figure out the steps moving forward. 
 
John French noted that it’s unlikely a developer will step forward until the community is 
able to clarify what it wants for the site. Martin Cates noted that the dialogue has to involve 
a real cross-section of the community. 
 
Owen Cassas of Rockport asked a question about the guiding principles. 
 

 
b) Ragged Mountain Redevelopment Update 
 
Pat Finnigan reported on progress with the Ragged Mountain Redevelopment, saying that 
the Snow Bowl is slated to open December 20th. She gave details on tower construction, the 
pump house, the beginner area and the new modular unit. Finnigan also said that there had 
been a story on Channel 6 and an article in the Maine Sunday Telegram on the 
improvements at the Snow Bowl. 
 
There was discussion among the Board on operational, budget and construction topics 
related to the project. Heard noted that Snow Bowl season pass sales had reached $197,000. 
 
3. Citizen Comments  
 
Tom Resek spoke about high-speed internet options that could support a business 
incubator at the Tannery site. 
 
Owen Casas spoke about Rockport’s fiber-optic project. 
 



Board Comments 
 
Don White commented on the Transfer Station’s program to accept fallen trees at no charge. 
He also said that it was great to see neighbors helping each other during the storm that had 
knocked out power and caused extensive tree damage. 
 
Leonard Lookner thanked the Dickey Family Trust for a generous donation to the Oak Hill 
Cemetery. 
 
John French encouraged the public to educate themselves on the new middle school that’s 
being proposed for Camden and Rockport at a cost of $28 million. He said the new school 
would create a tax increase of approximately $81 per $100,000 in property value for 
Camden. and $87 per $100,000 in property value for Rockport. 
 
French also noted how community members were helpful to each other during the recent 
power outages caused by the storm that hit the midcoast. 
 
4. Approval of Select Board Minutes of October 28, 2014 
 
There were corrections in the minutes brought up by members of the Board: under the 
Board of Assessors section, #1, the name of Thomas & Carrie Edstrom should be changed to 
Thomas & Carrie Hedstrom; a name under #3 should read Claussen; and lastly a correction 
of the spelling of Mt. Battie. 
 
Don White made a motion to approve the Select Board minutes of October 28, 2014 with 
corrections. John French seconded the motion.  The motion was unanimously approved. 
 
5. Select Board Member Reports 
 
Don White reported on the Historic Resources Committee’s work on making a section of 
Bay View Street part of a historic district. White said that the Comprehensive Plan 
Committee expects to have the document ready for a vote in November of 2015. He also 
reported that the Camden Opera House had received a grant in the amount of $20,000 to 
fund an upgraded film projector. 
 
Martin Cates echoed French’s statements encouraging citizens to become informed about 
the middle school project. 
 
6. Town Manager Report 
 
Pat Finnigan pointed out that there is extensive information on the website providing 
background and details on the school vote, along with a comprehensive report on the 
school’s current condition. 
 
She also spoke about the Tannery vote, and she thanked all those who went out of their way 
to make sure residents could get out to vote despite the impact of the storm. Finnigan said 
that the Congregational Church had been gracious to offer their space as an alternative 
voting location and that all departments of the Town had stepped up to help make the 
transition to the church. Finnigan thanked voters for adapting to the change in location. 
 
The Town Manager said there had been no power at the Town Office on the tax due date of 



November 3rd, causing the building to close. Though some people who came to the Town 
Office and found it closed submitted tax payments through the dropoff slot, some who did 
not see the slot were charged a late fee ranging from 2¢ to 97¢. She said that unfortunately 
municipalities are not able to exercise discretion on taxes even in these situations. 
 
Finnigan noted that the storm had hit our area very hard, noting that public works and the 
tree warden had been working with CMP and were still cleaning up. She said that 
processing and chipping the many downed trees was quite an undertaking for the Transfer 
Station and thanked the transfer station attendants for their extra work. She said that in 
summary, between tax day, voting day and the storm cleanup, all staff had worked 
extremely hard on behalf of the Town. 
 
7. New Business 
 
A. Public Hearing: West Bay Rotary Club as an Incorporated Civic Organization for a 
Beer & Wine Liquor License for an event at the Camden Snow Bowl on Friday, 
February 6, 2015 from 3:00 pm to 7:00 p.m. 
 
Martin Cates opened a public hearing. 
 
The Town Manager said that the West Bay Rotary Club’s event during the Toboggan 
Championships had been well organized and had not caused any disturbances during the 
years it had been held. 
 
Don White made a motion to approve the liquor licenses for the West Bay Rotary Club to hold 
the annual "Down the Chute" event at 25th Annual U.S. National Toboggan Championships on 
February 6, 2015. from 3:00 pm to 7:00 p.m. John French seconded the motion. It was 
unanimously approved. 
 
B. Public Hearing: James & Cynthia Ostrowski, d/b/a Inns at Blackberry Common for 
a renewal Class V Malt, Spirituous, and Vinous Liquor License at 84 Elm Street 
 
Leonard Lookner made a motion to approve the renewal of the Class V Malt, Spirituous, and 
Vinous Liquor License for the Inns at Blackberry Common located at 84 Elm Street.  James 
Heard seconded the motion. It was unanimously approved. 
 

Review of recommendation to carry forward FY14 funds 
 
Pat Finnigan explained that the Police, Fire and Public Works departments had funds left 
that had not been spent, primarily from projects that had not been done. She said that these 
three departments had funds to carry over totaling $179,597, and that this amount would 
aid in the storm cleanup costs. 
 
Don White made a motion to approve the request to carry forward funds from the FY14 
budget to the FY15 budget in the amount of $179,597.  James Heard seconded the motion. It 
was unanimously approved. 
 
A. Executive Session: Town Manager's performance evaluation and employment contract 
Pursuant to 1MRSA §405 subsection 6 
 



John French made a motion to go into Executive Session to discuss the Town Manager's 
performance and employment contract pursuant to 1MRSA §405 subsection 6. Don White 
seconded the motion. It was unanimously approved and the Board went into executive session 
at 8:45pm. 
 
 
 
Adjourn    
 
________ made a motion to adjourn the meeting. ______ seconded this motion.  The motion passed 
unanimously and the Board adjourned. 
 
 
 

Respectfully submitted, 
 
 
 

__________________________________________ 
 
Karen Brace 
Recording Secretary 



Memo 

 

 

Camden Code Enforcement 

To: Camden Select Board 

From: Stephen Wilson 

CC: Pat Finnigan 

Date: 11/18/2014 

Re: Holding Tank application For 273 Beaucaire 

Comments: 

 

I would like to come to the Select Board meeting on Dec. 2, 2014 to review 

a holding tank agreement and hopefully agree with my findings to approve 

the replacement system variance for a failing septic system for the Owners 

of 273 Beaucaire Ave.  

Per  10-144 Chapter 241 State Of Maine Subsurface Wastewater Rules, 

section 8, I. Application Procedure; two items are required:  

LPI approval, and second a completed application for a holding tank 

prepared by a Site Evaluator that must contain an HHE-200 Form, and a 

completed holding tank agreement (HHE- 233) with the necessary owner 

and municipality statements.    

I will be reviewing the application and requesting the Board complete the 

Municipal Officers Statement section. Once the board has approved and at 

least 3 members have signed the statement I will be able to complete my 

approval and permitting of the project.   
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EMPLOYMENT AGREEMENT 
 

THIS AGREEMENT is made and entered into this _________day of December 2014, between 
the Town of Camden, Maine (hereinafter called Town) and Patricia A. Finnigan 
(hereinafter called Manager) pursuant to these terms and conditions: 
 
1. Duties.  The Town of Camden hereby agrees to employ Patricia A. Finnigan as Town 
Manager to perform the functions and duties so specified and to perform such other legally 
permissible duties and functions as may be set forth in the State Statutes, Municipal 
Ordinances, and the Charter of the Town of Camden, or as the Select Board shall from time 
to time assign. 
 
2. Term of Employment.   The term of the Manager 's employment shall be three years, 
commencing October 1, 2014, and expiring on September 30, 2017.  Nothing in this 
Agreement shall prevent, limit, or otherwise interfere with the right of the Select Board to 
terminate the services of the Manager at any time, subject only to the provisions set 
forth in Section 11 of the Agreement. The Select Board shall provide a ninety (90) 
calendar day written notice of termination, subject to the provisions of  Section 11 of this 
Agreement.  
 
Nothing in this Agreement shall prevent , limit, or otherwise interfere with the right of 
the Manager to resign at any time from her position with the Town, subject only to the 
provisions set forth in Section 11 of this Agreement. The Manager shall provide no less 
than a forty-five (45) and no more than sixty (60) calendar days written notice of 
termination. 
 
3. Performance Evaluation.  The Select Board shall conduct annual evaluations of the 
Manager's performance at least 30 days prior to October 1. This evaluation will help define  
goals  and  performance  objectives  for the proper operation of the Town government, and 
help to set in place objectives for the future. Evaluation of  the Town Manager shall be 
conducted by the Select Board pursuant to the general outline attached  as Exhibit A. 
 
4. Compensation.  Effective October 1, 2014, the Town  agrees  to  pay  the  Manager  a  
salary of $107,827 payable in such installments as the Town may determine for all 
department heads.  If the Town approves a wage increase for Town employees, the Town 
Manager’s salary shall increase by the same percentage approved for all other Town 
employees effective on October 1 of  each  year of this contract. 
 
5. Retirement Plan.  During the Term of employment, the Town Manager shall release, 
and hereby releases, her right to participate in the Maine State Retirement Plan, and she 
shall file such necessary documentation with the Town and/or State of Maine to reflect 
said release. The  Town  shall  make  an  annual 4.4% contribution of the Manager's 
actual salary to  an ICMA 401A Plan of the Manager's choosing. The Manger may make  
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such additional contributions that she wishes to make out of her own salary, and the 
Town shall not have any further retirement plan obligations beyond the contributions 
described herein. 
 
6.  Mileage Allowance.  Out of town business use of the Manager's personal automobile 
shall be reimbursed at the then prevailing IRS mileage rates, as measured on the date of 
use of said vehicle, submitted to the Finance Director on a monthly basis. 
 
7.  Insurance Coverage.   The Town shall provide health and life  insurance  coverage  in 
the manner and consistent with the cost allocations described in the Town's Personnel 
Policy . 
 
8.  Vacation and Sick Leave.  The Manager shall be granted vacation time at the rate of 20 
days per contract year.  In addition, the Manager shall be granted two (2) personal days per 
year. The Manager shall earn and accumulate sick leave at the rate prescribed by the 
existing Personnel Rules  and  Regulations. Manager shall provide an accounting of used 
sick leave time on a monthly basis to the Finance Director. 
 
Upon termination, whether voluntary or involuntary, payment will be made for accrued 
and unused vacation time and sick time as set forth in the Town's Personnel Policy . 

 
9.  Conferences, Training and Education.  Professional development and staying 
informed about best practices and sound management practices is essential to the quality 
of the management of the Town.  Therefore,  the Town will pay for the Town Manager’s 
professional development, attendance at conferences, hotel, meals, and travel expenses 
a n d  s h a l l  reimburse actual costs up to an amount not to exceed Three Thousand 
Dollars ($3,000.00) per year . 
 
The Town agrees to pay for the professional dues to the International City Manager's  
Association, and  the  Maine  Town and City Manager's Association and such other  
professional  and civic associations that the Manager  and  the  Select Board believe are 
in the best interest of the Town. 
 
10.  General Benefits. In addition to the benefits cited herein, the Town shall 
provide the Manager with any and all  benefits that apply to other department heads 
through the Town Personnel Policy. 
 
11.  Termination and Severance Pay.  In the event the Town wishes to terminate 
the Manager, without cause, prior to the expiration of this Agreement while the 
Manager is still  willing and able to provide said services, the Town  shall provide the 
Manager with a lump sum severance pay equal to six months compensation, plus 
health insurance for that period.  The Manager shall be entitled to accumulated 
vacation and sick pay as per the Personnel Policy of the Town of Camden. In the event 
that the Town of Camden does not wish to renew a contract for the Town Manager at 
the expiration of the term of this contract, the Town of Camden shall  give  the  Town   
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Manager  written notice  of its intent not to renew one hundred and twenty (120) 
calendar days before the end of this contract. During said one hundred and twenty (120) 
day period, the Town Manager shall continue to serve as Town Manager, at the pleasure 
of the Select Board. 
 
Notwithstanding the above provisions, in the event the Manager is terminated for 
cause, which shall be determined only after notice and hearing in accordance with the 
Town Charter, then the Town shall have no obligation to pay the aggregate severance 
sums designated  above and shall have no obligation  to give the Ninety (90) calendar 
day notice, as provided above in Section 3, Paragraph (c). 
 
In the event that the Town Manager does not fulfill her duties to the reasonable 
satisfaction of the Select Board, the Board may suspend the Manager, with pay, until the 
Select Board has the opportunity to consider disciplinary action or termination of this 
Agreement. 
 
In the event the Manager voluntarily resigns her position with the Town before the 
expiration of the aforesaid term of employment, then the Manager shall give the Town  
a minimum forty-five (45) and maximum sixty (60) calendar day written notice in 
advance, said notice to be given to the Chair of the Select Board. In the event the 
Manager fails to give the required notice, accumulated vacation shall be forfeited; 
however, this shall not limit or excuse the obligation of the Manager, pursuant to the 
terms described herein. 
 
12. Limited Indemnification.  The Town agrees to indemnify, hold harmless, and 
defend the Manager against claims of negligence, professional liability or other claims 
arising out of an alleged act or omission occurring in the performance of the Manger's 
duties as Town Manager; excluding from this indemnification provision (but not 
excluding from the duty to defend to the extent provided by the Town's insurance 
carrier) any claims resulting from the Manager's willful misconduct, and excluding from 
this indemnification  (but  not  excluding from the duty to defend to the extent provided 
by the Town's insurance carrier) claims of discrimination or harassment violating 
federal or state law (such  as, without limitation, claims of sexual harassment  or sexual 
discrimination),  and excluding from this indemnification provision (and not 
excluding from the duty to defend to the extent provided by the Town's 
insurance carrier) claims arising outside of the Manager’s duties as Town  
Manager.  The Town shall defend, compromise or settle as appropriate, any such 
claim or suit within the scope of the Town's indemnification and pay the 
amount of any settlement or judgment in connection with such claim or suit 
covered by this indemnification provision, including insurance deductibles, as 
provided for in the liability policy of  the Town. This obligation to defend, save 
harmless, indemnify, and insure shall survive the termination of the Manager as 
to any claim within the scope of this indemnification agreement arising out of 
the Manager's performance as Town Manager of the Town of Camden.  
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13. Other Terms and Conditions.   The Town shall bear the full cost of any  fidelity  or  
other bonds required of the Manager under any law.  
 
The Manager shall reside in the Town of Camden, as provided in the  Town  Charter,  Article  
III,  Section.   
 
It is  recognized  that  the  Manager  must  devote  a  great  deal of time outside of the 
normal office hours on business  for  the Town. To that end, the Manager shall be allowed 
to establish an appropriate  work  schedule. 
 
14.  General Provisions.  This Agreement shall become effective as of the date of its 
execution. This Agreement constitutes the entire  agreement between the parties. This 
Agreement supercedes any prior oral agreement  between the parties.  If the provision, or 
portion thereof, contained in this Agreement is held to be unconstitutional, invalid, or 
unenforceable, the remainder of this Agreement shall not be affected and shall remain in 
full force and effect. 

4 
No term or provision of this Agreement shall be deemed  to have been waived by either 
party unless such waiver is in writing and signed by the party making the waiver. 
 
This Agreement may be amended at any time only by a writing duly executed by both 
parties. This Agreement shall be governed by the laws of the State of  Maine.  Venue for  
dispute  resolution shall be the Knox County Superior Court 
 
The subject headings of the Sections of this Agreement are included for the purpose of 
convenience only and shall in no way affect the meaning, construction or interpretation of 
any provision of this Agreement. 
 
IN WITNESS WHEREOF, and intending to be legally bound, the parties have, in good faith, 
executed this Agreement the day and year above written. 
 

 
ATTEST: TOWN OF CAMDEN, MAINE 

 
BY:     

Witness Martin Cates, Chair 
 Select Board  
 Duly Authorized 

 
 
    

Witness Patricia A. Finnigan 
 Town Manager 
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TOWN OF CAMDEN 
MANAGER EVALUATION QUESTIONNAIRE 

[enter evaluation period before distributing] 
 

Each member of the board will rate the Town Manager on each evaluation item. The 
Town Manager shall likewise rate him/herself on each evaluation item. The numerical 
ratings must be supported by comments giving rationale and as much objective evidence 
as possible. The "talking points" under each category are not intended to be all inclusive 
but are, instead, guidelines to assist in formulating an overall rating. 

 
A member of the Select Board shall be appointed to tally the scores and determine a 
composite numerical average for each item. Specific comments provided by individual 
board members shall be included in the final product. The Manager and each board 
member shall be given a copy of both the Manager's self-evaluation and the board's 
composite evaluation. The results shall be discussed in executive session. 

 

The following criteria shall be the basis for determining numerical ratings: 
 

5-Outstanding:  truly excellent; a clear strength; is a role model for subordinates 
4 -Very Strong:  demonstrates high level of  competency exceeding  expectation ; highly 
effective; still could be fine-tuned 
3-Competent:  demonstrates effective level of  competency in meeting expectation; 
performance is that of a competent, knowledgeable and experienced staff member; solid 
and steady in essential aspects; improvement could be expected 
2 - Underdeveloped:  demonstrates marginal level  of competency partially meeting 
expectations; performance is lacking in one or more areas and improvement   is expected; 
not consistent or fully developed in some essential aspect; could be a weakness if critical        
to job success 

1 - Not developed:  demonstrates unacceptable level of competency; does not meet 
expectations; performance improvement is necessary; would clearly be a weakness if 
critical  for job success 
NA- Does notapply/not applicable: not relevant or do not know; activity has not 
observed 
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GOALS 
 

(The scores given in this category should reflect how well the goals were met. Do not 
consider, but comment on, goals that were not accomplished due to outside factors 
such as the Select Board actions which negate the goal; comments should be to specific 
goals) 

 
I. Annual Goals – These goals  will be the top 5 to 10 goals  established by the 
annual Goal Setting session and subsequent discussions: 

 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 
 

   Score on Annual Goals (5-1): 

Comments: 

II. Additional Goals - These will be specific goals set outside of the Goal 
Setting session which the Select Board directs the Town Manager to 
accomplish outside of   "housekeeping"items: 

1. 
 

2. 

3. 
4. 
5. 

 
 

Score on Additional Goals (5-1): 

Comments: 

 



CORE  COMPETENCIES 
 

III. Effective Communication 
1. Projects a positive image of self and town, in a courteous manner. 

2. Keeps commitments to  the public, Select Board and town employees; notifies all 
parties when commitments cannot be met in a timely fashion. 

3. Effectively implements the policies and programs approved by the Select Board, 
reporting progress to the Board in a timely manner and seeks clarification of vague 
or unclear instructions. 

4. Effectively aids Select Board in establishing annual goals.  Seeks a full 
understanding of the top goals (as established each year by the Select Board) 

5. Keeps Select Board informed of current plans and activities on town 
government administration and new developments in  technology, legislation, 
government practices, etc. 

6. Advises the Select Board of community needs; interacts with various community 
groups to further the goals of the town and Select Board; participates in local, 
county, regional and state activities to promote the best interest of the town . 

7. Written and oral communications are clear, concise and accurate. 
 

Score on Effective Communications (5-1): 

Comments: 

 
IV. Employee Management 

1. Sets  goals appropriate to individual employee 
2. Delegates effectively 
3. Effectively evaluates performance  of subordinates 
4. Retains effective employees 
5. Seek to develop skills  and abilities of subordinates. 

Score on Employee Management (5-1): 

Comments: 
 

 
V. Decision Making 

1. Attempts to obtain all available facts prior to making decisions 
2. Is objective in decision  making 
3. Considers  possible alternatives and consequences before making 

decisions; seeks out alternatives from Select Board and subordinates when 
appropriate 

4. Makes decisions in  a  timely fashion.  
 

Score on Decision Making(5-1): 
 
 

Comments: 
 

 



VI. Fiscal/Business Management 
 

1. Prepares realistic annual town budget; adjusts budget as  directed by Select 
Board; demonstrates ability to forecast and budget responsibly 

 
2. Keeps Select Board informed about revenues and expenditures, both actual and 

projected 
 

3. Seeks efficiency, economy and effectiveness in all programs; identifies 
opportunities to increase revenues and/or reduce costs 

 
4. Demonstrates ability to manage town operation within the constraints of the 

approved budget 
 

5. Insures that adequate cash management and accounting procedures and records 
are maintained 
 

6. Seeks to promote intergovernmental cooperation 

Score on Fiscal/Business Management (5-1): 

 
Comments: 

 
 

 

RECOMMENDATIONS 
 
 

List any area(s) of particular strength? 
 

Comments: 
 

 

 

List any area(s) of potential growth for the coming year? 
 

Comments: 
 

 

 
 

List any area(s) where the Town Manager would benefit from additional training? 
 

Comments: 
 

 

 
 

What area(s) where the Town Manager should pay particular attention 
during the coming year? 

 
Comments : 
 

 

 



Any other comments 
 

Comments : 
 

 
 
 

NAME: (please print) 
   

 

Please return to ____________________________________ by _________________________ Thank you! 
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